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To support the development of this strategic plan, the DPWP team
conducted a robust needs assessment with the engagement and
support of organizational partners and community members.  

Methodology
The needs assessment process included engaging
the community and partners in identifying assets
and gaps in type 2 diabetes prevention. To gain a
deeper understanding of problems, gaps,
resources, best practices, and trends, the DPWP
team conducted an analysis of wellness resources,
held community conversations, and conducted key
informant interviews with local medical providers
and health leaders. A public town hall meeting was
held to encourage people living with diabetes and
their caregivers to join the conversation. 

Collectively, these activities and analyses provided
a baseline understanding of the state of diabetes in
the county, helped to identify gaps and needs, and
provided a foundation for strategic planning. 

DPWP Needs Assessment Methodology 
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                      Capacity Building

Objective 1: Strengthen the type 2 diabetes prevention
and wellness infrastructure within healthcare systems.

Strategy 1.1: Secure funding and resources for outreach, referral, and
provision of type 2 diabetes prevention interventions.

Strategy 1.2:

Strategy 1.3:

Inform and support building foundational knowledge
among healthcare workers on type 2 diabetes prevention
and wellness resources that will support their patients.

Identify unique ways that community health workers,
promotoras, peer navigators, and other similar roles can
support type 2 diabetes prevention and wellness work.

Objective 3: Use timely, local data to inform type
2 diabetes prevention and wellness strategies.

Strategy 3.1: Improve type 2 diabetes prevention and wellness
data collection and management; increase data
quality; and expand reporting capabilities.

Goal
Build capacity among Santa Clara County

residents, partners, and healthcare systems to

effectively address type 2 diabetes prevention

and wellness and advance health equity.

Objective 2: Collaborate with partners and residents to
elevate community assets and prevent type 2 diabetes.

Strategy 2.1: Identify community driven approaches for type 2
diabetes prevention and wellness in neighborhoods
with the highest health disparities.  

Strategy 2.2: Increase engagement using new service delivery
models and innovative technology for type 2
diabetes prevention and wellness. 

Strategy 3.2: Improve access and utilization of type 2
diabetes prevention and wellness data.
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